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IRF GTE – Whitewater Guide Debrief FormAssessment River & Country:                                                  River Level: 
                               							Water Level:
O                                                                                                            
1= Poor, 2= Weak, 3= Satisfactory, 4= Good, 5= Excellent 

Name:                                        			          Date: 


Proficiency on water craft 								Score
	[bookmark: _Hlk5091284]Paddling strokes, if applicable/use of fins
	Forward, back, rudder, draw, forward and reverse sweep, pry
Use of fins
	

	Ferry glides 
	Forward and reverse, if applicable
	

	Eddy catching 
	Breaking in and out of eddies
	

	Rapid reading 
	Identifying whitewater features from the craft or shore (scouting)
	

	Rapid running 
	Choosing and running a line using appropriate angles and positioning in relation to the current.
	

	Setting off and landing 
	In a controlled manner, securing the craft
	

	Flip
	Did the candidate manage to get back onto the craft after a flip?
	

	Comments
	
	



Pre-Departure safety demonstration                                                                                                 
	Introduction
	Guide names, river names, river class, medical, non-swimmers 
	

	Client Equipment 
	PFD, Helmets, Footwear, Paddle, Fins (whatever applicable) 
	

	Craft Introduction 
	Sitting position/body position, foot placement, outside lines and handles
	

	Paddling technique/manoevering technique if no paddles are used
	Explain and demonstrate
	

	WW swimming position 
	hold paddle, WW swim position, breathing in waves
	

	Throwbags 
	eye contact, receiving the bag, letting go
	

	Flips 
	hold the paddle, hold the craft, get back on craft
	

	Communication
	Introduce signals that will be needed on the trip, introduce CLAP
	

	Summary 
	Recap the important parts of the safety demonstration
	

	Comments 
	
	



On-water training 
	Sitting position
	Help clients to get best possible position on the water craft and handling of paddles, fins and other pieces of equipment
	

	Paddling technique, use of fins
	 Instruct clients to handle the craft, catch eddies and ferry glide
	

	Self-rescue 
	Getting back onto craft, white water swim, swimming craft to shore
	

	Team rescue
	Rescuing fellow clients
	

	Being rescued
	Assist the guide while being rescued
	

	Throwbags 
	eye contact, receiving the bag, letting go
	

	Communication	
	Check that crew is familiar with all signals before heading downriver
	

	Summary 
	Recap the important parts of the on-water training
	

	Comments 
	
	



Flotilla management
	Further instruction
	Was there further instruction as the trip headed downriver (if necessary)? Did the candidate identify clients’ mistakes and weaknesses?
	

	Re-grouping
	How did the candidate manage setting off and landing as a group?
	

	Moving downriver
	Did the candidate use an appropriate way of travelling downriver with the group? (i.e. mother duck, eddie hop,…) Was the spacing appropriate?
	

	Placing weak clients
	Did the candidate identify nervous and/or weak clients and place them at a good position within the trip?
	

	CLAP
	How did the candidate apply the CLAP principle throughout the trip? Was the communication on the trip efficient, were clients familiar with all signals used the entire trip?
	

	Safety
	Was the trip conducted in a safe way? Were rapids explained/scouted (if necessary) and run in a safe and efficient way (appropriate to the difficulty/danger/skills of the group)?
	

	Comments 
	
	



Instruction technique
	Explanations
	Did the candidate give good and clear explanations?
	

	Demonstrations
	Did the candidate make clear demonstrations?
	

	Identify mistakes
	Did the candidate identify clients’ mistakes?
	

	Correcting mistakes
	Did the candidate correct clients’ mistakes?
	

	Practicing
	Was there enough time and suitable locations chosen for practice?
	

	Questions 
	Was there the opportunity and enough time for questions?
	

	Instructions
	Overall instruction technique
	

	Comments 
	
	



White Water Swim                                                                                                                                   
	[bookmark: _Hlk5091782]A white-water swim that must include: choosing an appropriate line, ferry gliding, use of eddies & swimming through features.
Comments:
	



Ropework Assessment                      
	[bookmark: _Hlk5091981]The candidate must tie a working/ functioning 3:1 or 4:1 mechanical advantage system inside 5:00 minutes 
Comments:


Time: 
	







IRF Throwbag Test
	The candidate must perform the IRF Standard Throwbag Test.
Comments: 


Time:
	2 




Overall instructor comments Award level:                                                                               Instructor Name:
Instructor contact email:



Personal equipment checks
	Helmet ,PFD
	

	Knife & Whistle 
	

	3 Carabiners, 2 Prusiks, 1 webbing
	

	Throwbag 
	



Logbook & First aid requirements 
	Level 2 Guides must have 10 runs or 20 hours of logged river time on class 2 or above
	

	Level 3 Guides must have 30 runs or 60 hours on class 3 & above logged river time
	

	First aid Certificate minimum 8 hours must include CPR
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