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2010 AUSTRALIAN RAFTING FEDERATION WHITE WATER RAFTING CHAMPIONSHIPS

	Australian Rafting Federation White Water Rafting Championships 2010
 ENTRY CONDITIONS

	
	All applicants must complete the Entry Form, pay the Entry Fee, read and sign the RELEASE OF ALL CLAIMS AND ASSUMPTION OF ALL RISKS FORM 

    and send required information to arrive by the close of entry date specified.

	EVENT RULES



	1
	Registration and attendance at the event briefings is mandatory for all paddlers.  .

	2
	The wearing of an appropriate helmet and buoyancy vest, as determined by event marshals, is mandatory.  It is mandatory for competitors to carry a minimum of rescue throw bag either on their person or in their boat at all times.

	3
	Paddlers must render all possible assistance to any participant who is in distress or danger.

	4
	Paddlers must wear race bibs and/or place decals on themselves and/or raft as directed.

	5
	Time penalties or exclusion from the event may be applied to any paddler who is late for their designated start time.

	6
	Rafts are to be a maximum length of 4.3 Metres (14 Foot). These must be no sharp edges on Rafts or Paddles, which may cause injuries to volunteers or other competitors.

	7
	The winning team of will be decided according to the rules of the Australian Rafting Federation (ARF) sanctioned by the International Rafting Federation (IRF)…ask for a copy.

	8
	In head-to head races paddlers are not allowed to deliberately contact other paddler(s) or paddler’s equipment with any part of their hands, body or paddle. Use of the Raft to deliberately block and/or obstruct the other competitor Raft is NOT permitted. Failure to adhere to this rule may result in disqualification.

	9
	Competitors must obey the directions (written or verbal) of event organisers and marshals at all times including as outlined in briefings.

	10
	If a Team or Paddler withdraws from the event for any reason, they must notify an official as soon as practical.

	11
	All paddlers must behave in a sporting manner. This includes not doing anything to endanger or cause injury to other competitors, using abusive language or behavior toward other paddlers, officials or spectators.

	12
	A Team is entitled to appeal a result if they so wish. Appeals must be lodged with the race director within 10 minutes of the provisional results being posted and written protest form submitted and $50 protest fee to be lodged within 30 minutes. 


OFFICIAL AND DUTIES OF OFFICIALS
1. Head of the organising committee / Event Director: 
- He/she is responsible for the overall running of the competition and coordinating all local preparations. 
- His/her responsibilities include entries, dealings with local authorities, staff, safety team, media releases, technical and raft equipment, prize giving, and lodging of the officials and competitors. 

2. Race Director
- He/she runs the races according to the ARF race rules. 

3. Safety Director
- He/she, together with the rescue team, is fully responsible for safety during the competition.
- He/she is able to call for an immediate stop to the competition if he/she considers that any dangerous or potentially dangerous situation arises or the river level reaches a pre-determined cut off level. 

4. Chief Judge and Jury
- The chief judge ensures that the entire competition is run correctly in accordance with the ARF race rules.
- Together with two other jury members (race director and event director) he/she receives protests concerning non-observance of the ARF rules and may disqualify a competitor or a team. He/she may also grant a re-run if the protest is successful although he/she is under no obligation to do so. All decisions of the jury must be in accordance with the ARF race rules.
- In the event of a tie vote and matters not covered by the ARF rules, the chief judge decides.
- Post event he/she provides a full report to the ARF Executive within one month. 

5. Chief Starter
- He/she ensures that the teams are in the correct racing order and gives permission to start.
- He/she will be assisted by another starter/pre-starter for each additional raft to ensure that the start is as fair as possible and to prevent a false start. Rafts are always held from the stern at the start, preferably by the outside line/rear handle or a loose end rope.
- He/she can refuse to start a team if the team or a single team member fails to respect the safety rules, is late for the start, is not wearing the issued bib(s), or does not follow the starter’s orders.
- In the event of a false start, he/she will stop the race immediately and give the team responsible an official warning. In the case of a second false start caused by the same team he/she must disqualify the team from this particular race.
- He/She announces a countdown to the teams at the start according to the start interval: 5 minutes, 2, 1, 30 seconds, 15, 10, 5, 4, 3, 2, 1, Go!/Blast/Horn/Whistle.

6. Gate Judges
- Two gate judges are required for each section or single posted gates of the slalom course.
- They watch the rafts coming down the course in the right order and give clearance or indicate a penalty according to the ARF racing rules. They should write down the reason why a penalty was given.
- All section judges must be approved ARF judges. The section judge will transmit the penalties to the chief of scoring ASAP by radio, phone or running personnel. 

7. Finish Judge
- He/she determines when the teams have crossed the finish line and in what order and co-ordinates with the chief starter. He/she will be assisted by and work closely with the timekeepers. 

8. Timekeeper
- He/she is responsible for keeping the exact time and transmitting this to the chief of scoring.
- A separate back up timing must be in place in case the official timing fails. 

9. Chief of Scoring
- He/she is responsible for calculating the results according to the ARF scoring system and to publish them ASAP after the event has finished. 

10. Course Designer
- He/she is responsible for designing the slalom course. He/she is, in general, the race director and is assisted by the chief coach of a participating country.
- He/she is responsible for proper hanging of the gates and ensures that the course is maintained in its original design during the slalom race. He may interrupt the ongoing slalom race if a gate has changed position for any reason. 

EMERGENCY RESPONSE PLAN

Introduction

The  Australian Rafting Championships is a white-water raft race doubling as the Australian Rafting Federation National Selection Titles to select one Men’s and one Women’s National Teams to go on and represent Australia at the 2011 IRF World Championships to be held in Costa Rice September. This event being held at the Tully Gorge National Park, Tully. 

As the name would suggest the Australian Rafting Championships is an event held over a reasonably difficult stretch of white water (approximately class three/four). The section of white water used on the day is now kayaked and is commercially rafted on a regular basis.   

The race day events will be conducted in buddy system to facilitate self-rescuing teams.  An Emergency Medical Technician will be amongst support staff along the course with emergency personal a phone call away. River rescue will be positioned at key locations only as it is not practical to place river rescue checkpoints on all possible hazards in a river.  

It is the responsibility of the individual(s) to paddle safely in accordance with the prevailing conditions, and exercise appropriate judgment and anticipation. This said, it is inevitable that some paddlers will be involved in incidents that result in minor injury. Whilst most minor injuries consist of abrasions and bruising as seen in similar events. Note that in all the previously conducted National Rafting Championships, they have successfully staged without incident or reported injury. This is because all competitors are screened and only trained athletes with knowledge and skills in White Water Rafting are allowed to compete. 

This plan is mainly concerned with responding to serious, life threatening incidents that may occur in an appropriate manner, and within a reasonable timeframe.

Incident Response

If an incident occurs resulting in serious injury, it is highly likely that the first people on the scene will be fellow paddlers or river rescue / checkpoint staff.
As access to the venue is relatively easy (compared to most wilderness events) it is neither appropriate nor necessary for competitors to carry first aid kits as the river rescue.  Checkpoints will carry small first aid kits and throw-bags to facilitate rescue of a paddler from the bank.  Paddlers will be asked at the event briefing to respond as appropriate, with the priorities of protecting the injured paddler and other paddlers (including themselves), stabilizing the injured, and reporting the incident to the nearest checkpoint, including start and finish lines.
Incident Reporting

Checkpoints are positioned on each section. The location of the checkpoints is such that it should take a paddler of average ability minimal time to from one checkpoint to the next. Paddlers are asked to report the location of the incident, the number of the injured paddler, and the nature of the injuries if possible.

The primary role of the person at the checkpoint is to promptly convey this information to the control point at the finish. The control point can then relay the information to the ambulance emergency services and the event organisation.

Incident Response

Given the variables involved, it is not possible to specify responses. Rather, it will be the judgment of the senior first aider to determine the most effective response.  

Communications

The event organiser will provide a communications system that will allow all key checkpoints to have radio contact with a control point, and allow the control point to communicate with the emergency response personnel at all times, should they be required.  Both Event Director and Race Director will have radio communication at start and finish line checkpoints.   

In addition, the main control checkpoint will have a satellite phone. The control point will have direct phone access to Stanwell Hydro Dam control allowing the water to be switched off immediately in the event of an emergency.

Emergency Medical Technicians (EMT)

EMT’s will be amongst support staff and there will be a volunteer staffed first aid station (e.g. St Johns) to provide the primary response to any serious incident. The EMT’s will be strategically located on each stage to allow the fastest possible response to the range of scenarios that may occur.  Minor injuries can be managed at the first aid station.

Competitor Medical Information

All competitors are required to respond to several medical questions as a condition of entry. This information has been compiled and provided to the EMT for planning purposes. They will also have ready access to this information during the event to ensure appropriate patient management occurs.

Medical support

The event support team will have compiled contact details for the medical support arrangements most appropriate for each competition stage and the injuries sustained.

RISK 

Introduction

The safety of competitors, spectators and others that may be involved in the event is a primary goal of the organisers. The contemporary approach taken to the identification, evaluation and management of risk is in accordance with HB 246 – 2002 Guidelines for the Management of Risk in Sport and Recreation produced by Standards Australia. The integrity of the process is supported by the extensive experience of the key personnel (listed below) involved in the development of this plan and the overall design and management of the event.

Whilst there are inherent risks associated with white-water rafting, those that choose to compete in the event will be well aware of these risks, will have the skill and experience necessary reduce these risks, and will accept the risks of participation. 

This Risk Management and Safety Plan consist of 3 main parts:

1. Event Description

2. Risk Register (integrating evaluation)

3. Mitigation Strategies
Table to determine level of risk
	Likelihood
	Consequences

	
	Insignificant

1
	Minor

2
	Moderate

3
	Major

4
	Catastrophic

5

	
	
	
	
	
	

	A (almost certain)

	High
	High
	Extreme
	Extreme
	Extreme

	B (likely)
	Moderate
	High
	High
	Extreme
	Extreme

	C (moderate)
	Low
	Moderate
	High
	Extreme
	Extreme

	D (unlikely)
	Low
	Low
	Moderate
	High
	Extreme

	E (rare)
	Low
	Low
	Moderate
	High
	High


Risk Register

	Ref.
	Risk – There is a risk that…..
	Consequences
	Likelihood
	Risk Level
	Mitigation Strategies

	1


	A paddler(s) enters that does not have the skill to participate
	4
	D
	Low
	1 => 4

	2
	A paddler(s) enters with a medical condition that may need attention during the competition
	3
	D
	Medium
	1

	3


	A paddler(s) is trapped in a stopper or pinned in their raft
	3
	D
	Medium
	2 => 11

	4


	A paddler(s) capsizes and falls from their raft
	3
	B
	Medium
	6 => 10

	5


	A paddler(s) receives a minor injury whilst paddling or getting on or off the river
	2
	C
	Low
	12

	6


	A paddler(s) is seriously injured whilst paddling or getting on or off the river
	3
	D
	Medium
	6, 12

	7


	A spectator will fall into the river
	4
	D
	High
	6, 12, 13

	8


	A spectator will slip or fall on the rocks causing injury
	4
	D
	High
	12, 13

	9


	Rain will occur increasing the risk of slips and falls on the rocks
	3
	C
	High
	12, 13


Mitigation Strategies

1. All paddlers as a condition of entry must read and sign all required documentation, i.e. The Nomination Form, Entry/Emergency Contact From and Medical Questionnaire & Assumption of Risk Form.
2. A rigorous screening process will be in place to ensure paddlers/ rafters have the skill and experience to compete. Applicants for the event will need to detail their experience and name one referee who can attest to their abilities.

3. Competitors who are paddling the river, it is mandatory to inspect the course from the walking track to judge the hazards prior to the first descent. An observed practice and familiarisation run will be mandatory for all entrants. Any paddler who appears not to have the skill required will be excluded from further participation in the event.

4. Paddling notes will be prepared to help paddlers prepare for the event and ensure they are fully aware of the nature of the river, its degree of difficulty and the hazards they will have to negotiate.

5. A comprehensive event briefing will be delivered prior to the start of the event. It will be mandatory for all paddlers to attend.

6. Experienced river rescue personnel will be stationed at identified points of hazard and potential capsize.

7. All entrants will be restricted to the use of 14ft rafts high buoyancy and are unlikely to get seriously pinned.

8. It will be mandatory for all entrants to wear a buoyancy vest and helmet that meets international rafting standards.

9. The first and longer of the river runs will be undertaken in groups for increased safety. All paddlers are bound by a paddling code (and the event rules) that states they must render all possible assistance to a paddler in trouble. 

10. In the (highly unlikely) event that the river is flooding the course may need to be shortened or altered for the safety of competitors.

11. An emergency response protocol has been prepared for the event to ensure that any significant incident is dealt with quickly and effectively. (See appendix 2)

12. An essential component of the emergency response will be on-site. These Emergency Medical Technicians will also be available to apply first aid with minor injuries.

13. The organisers will recommend to spectators that they stay on the established pathways that run alongside the river. This recommendation will be prominently displayed on a numbers at the access points, and also on signs placed at all points on the track where spectators may be tempted to cross the fence. 
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13. The event will be a dry event. A condition of entry for spectators will be that no alcohol is to be taken into the venue. This condition will be clearly stated on the ticket and a sign at the access points

14. Personnel will be designated to manage spectators in terms of managing maximum number entering the area and that spectators do not place themselves in dangerous situations.

We recommend that spectators stay on the formed track.


Any person that venture from the paths does so at their own risk.
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